
 

 

Example Assessment of Impact 

 Financial Impact 

 
Compliance & 

Regulation Impact 
 

Local Community 
or Target 

Customer Base 

 
Authority 

Reputation 
Health & Safety 

Catastrophic > 25% of budget 

Action in national 
court. 

Imprisonment of 
employees 

>25% affected 

 
National media 

coverage 
Fatal injury 

Major 10-25% of budget  
Action in national 

court. 
Major fine 

Larger group 
affected (10-25%) 
or smaller group 
for more than 6 

months 

National media 
coverage 

Multiple serious 
injury 

Moderate 5-10% of budget 
Action in local 

court.  
Substantive fine 

Larger percentage 
affected (5-10%) 

or small % for 3-6 
months 

Local media 
coverage 

Serious injury 

Minor 2-5% of budget 
Local restrictions 

or minor fine 

Limited to a small 
percentage (<5%) 

and for a short 
duration (< 3 

months)  

Little or no media 
coverage 

Multiple minor 
injury 

Insignificant <2% of budget  

Notification of 
non-compliance 

but no further 
action 

Little impact 
outside the 

Council itself 

Little impact 
outside the 

Council itself 
Minor injuries 

Example Assessment of Likelihood 

Highly Probable More likely to occur or will occur more often 
Probable 
Possible 

Unlikely 

 

Remote Less likely to occur or will occur less often 


